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Abstract

The privatization of criminal justice, with a focus on prisons, has been proposed in
many countries as a strategy to reduce costs and improve the efficiency of
correctional systems. In Iran, this trend began in the 1990s and was implemented
through two key experiences: the outsourcing of auxiliary services at Vakilabad
Prison in Mashhad and the full management of Adelabad Prison in Shiraz by the
private sector. The research method is descriptive-analytical and is based on the
examination of official documents and practical experiences. Findings indicate that
despite a relative improvement in resource management, prison privatization has
become problematic and faces serious challenges. These include violations of
prisoners’ rights, a decline in the quality of healthcare and welfare services, weak
government oversight, and conflicts of interest between rehabilitative goals and the
profit-driven motives of private entities. Moreover, this trend has led to inequality in
access to rehabilitative services, placing low-income inmates in more unfavorable
conditions. The lack of transparency in supervisory processes has also created
opportunities for corruption and abuse. Consequently, privatizing criminal justice

+ Ph.D. Student in Criminal Law and Criminology, Department of Law, Yasooj Branch, Islamic Azad
University, Yasooj, Iran, jamadifarhnaz@gmail.com

« Assistant Professor of Law, Department of Criminal Justice and Criminology, Yasuj Branch, Islamic Azad
University, Yasuj, Iran (Corresponding Author), Ali.janipour.2634@gmail.com

= Assistant Professor of Law, Department of Criminal Justice and Criminology, Yasuj Branch, Islamic
Azad University, Yasuj, Iran, Babaei56@yahoo.com

Date received: 21/02/2025, Date of acceptance: 06/04/2025



Abstract 222

without effective oversight and adherence to human rights principles can exacerbate

inequality and trigger social crises.

Keywords: Criminal justice, privatization, prisons, Adelabad, Vakilabad.

Introduction

Privatization as an economic and social policy emerged in the late 19th and early
20th centuries, and in recent decades, it has increasingly expanded into various
public sectors. This process, which refers to the transfer of government
responsibilities and services to the private sector, initially began in industries like
manufacturing, transportation, and public utilities. Over time, privatization has
extended to sensitive areas such as criminal justice, raising significant legal and

social questions, particularly regarding the privatization of prisons.

Materials & Methods

The research method used in this study is descriptive-analytical, relying on
document analysis and practical experience to assess the legal and social challenges

of prison privatization in Iran.

Discussion & Results

The privatization of prisons in Iran has led to significant legal and social challenges,
particularly concerning the violation of prisoners' rights and the weakening of state
oversight. While privatization aims to reduce costs and improve efficiency, it often
results in diminished service quality, increased corruption, and inequality in access
to corrective services. The lack of clear role separation between public and private
sectors exacerbates conflicts of interest, further undermining the reformative goals

of the prison system.

Conclusion

The findings indicate that privatization of prisons in Iran has led to both
improvements and challenges. While resource management has seen some relative
improvements, the process has been fraught with significant issues, particularly
regarding the violation of prisoners' rights and the deterioration of basic services like
healthcare and nutrition. Government oversight has been weak, leading to an

increase in corruption and mismanagement within privatized prisons. Additionally,
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privatization has exacerbated inequalities, placing low-income prisoners in worse

conditions and limiting their access to essential rehabilitative services.
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