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Abstract

The present study investigated the social dialogue as a basic requirement for the
realization and fulfillment of decent work. Social dialogue, which is one of the main
elements of decent work, involves the tripartite participation of workers, employers, and
the government. Therefore, it requires the effective organization of workers and
employers. Reducing tensions and social conflicts and providing some solutions for
economic and social problems through alignment of actions among different strata of
society is the major purpose of social dialogue. This research aimed to analyze the
process of social dialogue in terms of quality and the alignment of its five stages in the
Iranian work community. This research is developmental-applied in terms of its
objective and descriptive-exploratory considering its nature. The research method was
qualitative. The statistical population of this study consisted of 16 academic specialists,
including managers and senior specialists up to 10 years’ experiences. All of them were
selected through purposive sampling and the data were collected through semi-
structured interviews. Based on the standard criteria, the following subcomponents were
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considered forfive stages of social dialogue: three subcomponents were identified for
laying the groundwork stage including: organizational culture, independence of opinion
and empowerment for fulfilling commitments. two sub-components were identified for
structure building: driving and inhibiting factors. trust-building stage also included two
subcomponents: driving and inhibiting factors. for development, strengthening, and
enhancement stage, three sub-components were identified: development, strengthening,
and promotion. Finally, for institutionalization stage, three sub-components were
addressed: discussion, negotiation, and implementation. overall a total of 40 questions
were designed (8 questions for each stage). Data were analyzed through thematic
analysis. Analysis of research findings confirmed the correctness of choosing the 5-
stage model for evaluating social dialogue. The results of the study showed that the five
stages of a successful social dialogue and also the designed sub-components have high
qualitative validity, although they have not been properly implemented in the

administrative and managerial system of Iran.

Keywords: Decent work, social dialogue, International Labour Organization, tripartite

dialogue, unionism.

Introduction

The concept of decent work was first introduced by the Secretary-General of the
International Labour Organization, Juan Somavia, in his first report at the International
Labour Conference in 1999. The International Labor Organization’s [ILO] (2008)
definition of decent work, as stated in the report, includes the following attributes: 1.
Promoting employment via sustainable institutional and economic contexts; 2. Defining,
developing, and enriching social protection for workers, including social security and
labor protection, which are constructed in accordance with the cultures of given
societies; 3. Promoting social dialog via intentional connections among governments,
worker organizations, and employers; 4. Affirming, advancing, and fulfilling the
fundamental rights that define a dignified and just work place (Bluestein, et al,
2016:26). One of the important features of a decent work is that, while providing
sufficient income and ensuring family security, it should not be difficult to access.
Promoting decent work encompasses four strategic pillars: employment creation, social
protection, rights at work, and social dialogue (Bedir, Eyup, et al, 2018: 18). According
to the ILO, social dialogue includes all types of negotiation, consultation, or exchange
of information and partnership between representatives of governments, employers, and

workers. Its scope encompasses topics, issues, and common interests of the parties
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considering the economic and social policies, which can lead to collective agreements
or contracts. Based on the above mentioned definition, it is clear that the exchange of
information is the most fundamental stage of social dialogue. Social dialogue is a tool
through which participants not only share the acquired information but also engage
more effectively in the same interested discussions and express their work values and
beliefs. (International Labour Organization, 2019: 68). Fortunately, Iran is among the
leading countries in the field of adopting decent work in the international arena, where
the necessity of implementing decent work has been seriously emphasized in the cross-
sectional employment development document. Although no tangible actions have been
taken so far, considering the medium- and long-term benefits of decent work, its
implementation will be essential. The main objective of this study is to present a model
of social dialogues in view of decent work. briefly, present research analyzes the role

and effects of social dialogue in achieving decent work.

Methods & materials

This research is developmental-applied in terms of its objective and descriptive-
exploratory considering its nature. The research method was qualitative. The statistical
population of this study consisted of 16 academic specialists, including managers and
senior specialists up to 10 years’ experiences. All of them were selected through
purposive sampling and the data were collected through semi-structured interviews.
Based on the standard criteria, the following subcomponents were considered for five
stages of social dialogue: three sub-components were identified for laying the
groundwork stage including: organizational culture, independence of opinion and
empowerment for fulfilling commitments. two sub-components were identified for
structure building: driving and inhibiting factors. trustbuilding stage also included two
subcomponents: driving and inhibiting factors. for development, strengthening, and
enhancement stage, three sub-components were identified: development, strengthening,
and promotion. Finally, for institutionalization stage, three subcomponents were
addressed: discussion, negotiation, and implementation. overall a total of 40 questions

were designed (8 questions for each stage).

Discussion & Result

The model which has been chosen for a successful social dialogue includes 5 stages.
based on the aim of this research, some sub-components were designed for each stage,

and questions were formulated based on them. It seems that the first stage, laying the
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groundwork, is a necessary condition for a successful social dialogue. The
unwillingness of governments or any of the social partners in this regard will lead to the
failure of the dialogue. The second stage, establishment of structure, is one of the
necessary factors for successful negotiations. The existence of specific institutions for
this purpose is essential. however, most of these institutions do not perform effectively
in practice. Iran has forgotten its primary goals in formal negotiations and is only
seeking to implement procedures legally, while the basis of forming such institutions
has been overlooked. considering the stage three, trust-building discourse between labor
and employers in contemporary Iran has turned into a marginal discourse, beyond the
larger discourse of revolution and war, so has been pushed to the periphery. This
discursive space, despite the tense atmosphere and conflicts arising from work issues,
has not only failed to transform into a space for social and political movements, but has
also lost its independence under the influence of government policies. It is also
appropriate to identify the relevant networks in order to achieve the components of the
fourth stage. Ultimately, it should be noted that although social dialogue can be
informal or temporary, the establishment of a special institution can lead the social
dialogue to becomes a permanent part of decision-making in a country. However, it
must be noted that the existence of an institution for this purpose does not necessarily
means an effective social dialogue. A fundamental need for suitable institutional support
is the existence of a legal framework at the national level that provides a basis for
action. This legal framework must provide the necessary guarantees and support and
should also offer a clear definition of the methods of cooperation among social partners

in the form of principles, procedures, and functions.

Conclusion

Data were analyzed through thematic analysis. Analysis of research findings confirmed
the correctness of choosing the 5-stage model for evaluating social dialogue. The results
of the study showed that the five stages of a successful social dialogue and also the
designed sub-components have high qualitative validity, although they have not been

properly implemented in the administrative and managerial system of Iran.
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